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Consultancy
Services

2 UUPBOVAEUTIKEC YTINPEDIEC

2€ VA OlAPKWC HETABAAOUEVO Kal EEENICOOUEVO
TePIBAAAOVY, Ol TIAPAUETOEOL TIOL TO ETINPEEACOLV
AAACoLV pEe paydaia TaxLTNTA, EVW TO KAVOVIOTIKO
TTAQioL0 YiveTal avoTtnpoTePO. Epeic ot vBpwrtol TNG
E.F.M. yvwpiCovpe TL arnatteital onuepa yla Tic
ETIUXELPNOEIG, TIPOKEIIEVOL VA ETIRIWOOLY Kal va
QVATTTLXBO0LV.

NMwc pmtopovpe va Bondnoovpue

O éumelpol cupPPBovAoi pag eival epoSlaCPEVOL PE YVWOELG KAl
eUTeELpieg IKaveEG va BonBrioouv Toug TeEAATEG pag, va
QVTIUETWTIIOOLV ATIOTEAECHATIKA TIG TIPOKANCELG KAl va BEATILWOCOLV
TNV avarntuén kat TNV arnodoTikdTNTA TOUG.

EvtoriCovpe aduvvapiec kal
TIAEOVEKTNUATA KAl TIPOTEIVOLE ADOEIC
AUEOCEC KAl ATIOTEAEOUATIKEG, UE
TEAKO OTOXO TN peylotornoinon TG
A&iaC TWV ETUXEIPNOEWV.
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O1 urtnpPETiEC TIOL 0ACG TIAPEXOLE:

Strategy

O1 unnpeaieg ou apéxel N E.F.M. otov Topga tou
Strategy eivat:

® Management Consulting
® Business Administration Consulting

‘Epeuva Kal oTaTloTIK avAAuon TNG EUTIOPIKNG
OpaoTNPEIOTNTAG TWV ETUXEIPNOEWV

Ekmiovnon emixelpnuatikwy oxediwv (Business Plan)
MeAeteg Biwowotntag

MeA€teq yia tn AN TpamneikKwv XpnUatodoTrHoewy
Aloiknon €pywv kat Avarmtuélaka mpoypdupata
2upPBouAeutikeg Yinpeoieg Marketing & Franchising

Mapoxr VTINPECLLV ECWTEPLIKOD EAEYXOUL
(internal audit)

Emiokomnon KavovioTIKAG CUPPopdwong
(regulatory compliance)

2U0pBouAEG avartuéng & AEloAdynan TANPodoPIaKWY
ovotnpatwv (CRM, ERP)
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O1 urtnpPETiEC TIOL 0ACG TIAPEXOLE:

Financials

O1 uninpeoieg ou apéexel N E.F.M. otov Topéa Twv Financials eivat:

A&l0AGYNON OIKOVOUIKWY CLVONKWY

‘Epeuva ayopdg kat mapoxn mAnpodoplwy yia véa
XPNHATOOIKOVOUIKA TIPOIOVTA KAl UTINPETIEG

® Avalnitnon XPnUATOOIKOVOUIKWY TIPOIOVTWY

® AvaBewpnon Kal avtanoKkpion oTiG JeTaBarAdpeveg avAykeg Kal
OIKOVOUIKEG CLVONKEG

e Evnuepwon yla ta vea XpnUAToTIoTWTIKA TIPoIOVTA Kal TN
TpExovoa vouobeaia

® [lapaywyr] OIKOVOUIKWY eKBECEWV

® >xedlaouog OIKOVOUIKWY OTPATNYIKWY

® >uvtaén npoimnoAoylopwy (budgeting)

® Financial due diligence

® Tax Due diligences

® 3 UUPBOUVAEUTIKEG LTINPETIEG YIA TN PEIWON TOL KOGTOUG AElToLPYIag
® Beltiwon Twv Tapelakwv Powv

® OLKOVOUIKNA povTeAoTioinon Kal TipoRAedn.
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O1 urtnpEeoieg TIOL 0aG TIAPEXOLE:

Investments

O1 unnpeoieg ou apéxel N E.E.M.
otov Topéa Twv Investments eivat:

® YnootipiEn emevdutwy (private equity & venture capital)
® YmnootiplEn otnv anoKtnon Kat twAnaon Emixelproewv

o AvAAuon TWV OIKOVOULIKWYV CGTOLXEIWV Yla TOV KaBoPIouUO TG B€ong
TOUL OPYQAVIOHOU ATIEVAVTL OTOUG ETIEVOUTEG.

® AlaTOTIWOoN CLOTACEWY YA TN XPNUATOSOTNON TWV ETALPLWV.
e Juyxwvevoelg Etaipelwv
e EkTIunoelg Kivduvou andatng

® YmnootrplEn avelPeoNG OIKOVOUIKWY TIOPWV Kal Kepaiaiwv
(fundraising)

e [lapoxr urnPECIWYV £t BePATWY CLYXWVELCEWY, ATTOPPODPHTEWV N
arooyiocewv KAAdwv

e EKmovnon peAeTwv a&lotoinong TEPLIOVCIOKWY OTOIXEIWV

B B consultancy Services
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