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In a continually changing and evolving environment, the 
parameters that affect the change in rapid speed, while 
the regulatory framework becomes tighter. The people of 
E.F.M. know what is currently required for enterprises to 
survive and grow.
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Services

How we can help

Our experienced consultants are equipped with knowledge and 
experience able to help our customers to face challenges effectively 
and improve their growth and efficiency.

We localize weaknesses and strengths 
and we suggest solutions direct and 
effective, with the ultimate target of 
maximizing the enterprise value.
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The services provided by EFM 
in the sector of Strategy are:

Management Consulting

Business Administration Consulting

Research and statistical analysis of the commercial 
activity businesses

Elaboration of business plans

Feasibility Studies

Study for obtaining bank finance

Project Management and Development Programs

Marketing Consulting & Franchising

Internal audit

Regulatory Compliance

Development Tips & Rating Information Systems
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The services provided by EFM in the sector of Financials are:

Evaluation of economic conditions

Market research and provision of information on new financial 
products and services

Search for financial products

Review and response to the changing needs 
and economic conditions

Information on new financial products and current legislation

Production of financial reports

Design of economic strategies

Budgeting

Financial due diligence

Tax Due diligences

Advisory services of Cost-Cutting

Improvement Cash flow report

Economic modeling and provision
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The services provided by EFM in the sector of Investments are:

Private equity and venture capital

Support in acquisition and selling enterprises

Analysis of economic data for the determination of the position of 
the organization towards its investors

Making recommendations on the funding of companies

Merge enterprises

Fraud risk assessment

Fundraising

Support about merge, absorbing, Spin-offs

Studies development assets
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